INTERNATIONAL

AGENDA

Accelerate Your Cloud Journey: Real-World Insights on Migration,
Modernisation & Al Innovation

Symposium

%December 03,2025

United Kingdom Time
Registration and Lunch 12:30 PM-1:20 PM
Opening Remarks 1:20 PM-1:30 PM

The Art of the Possible: AWS Solutions for 1:30 PM-2:00 PM
Modernisation

Explore AWS's approach to migration and modernisation across sectors.
Strategic frameworks for lift-and-shift vs re-platforming

Practical applications of Generative Alin enterprise environments
Cost optimisation through modern cloud architecture

From the Starting Grid to the Cloud: A CIO's 2:00 PM-2:30 PM
Migration and Modernisation Journey

Hear directly from the CIO of the governing body for world motorsport about their transformational journey to AWS. This session
reveals how this global organisation successfully migrated and modernised 100+ applications, enhanced experiences for millions of
motorsport fans worldwide and achieved substantial cost savings. Discover the strategic decision-making process, modernisation
strategies and measurable business outcomes that resulted.

¢ Key business challenges that demanded cloud migration
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e Critical decision points in their AWS journey
e Measurable outcomes and lessons learnt

Networking Break 2:30 PM-2:45 PM

Migration & Modernisation at Scale: Building 2:45|PM:3:15 PM
Foundations for Excellence

In this session, transACT will share how they help their customers maximise their cloud projects and provide a use case for utilising
AWS funding programs that accelerate migration projects, delivering performance and significant cost optimisation.

¢ The partnership approach: transACT + AWS + Customer

¢ Tools and enablement that accelerate time-to-value

e Support models that reduce risk and maintain momentum

Customer first: AWS and transACT working in
partnership

We are delighted to conclude the session with an interactive panel session featuring all the speakers, during which attendees will
have the opportunity to pose questions directly. Discussion points will cover benefits, challenges and future innovations, as well as
all topics covered in the roundtable session, including how to leverage the combined AWS-transACT partner and funding
ecosystem.

¢ Balancing innovation with operational stability

¢ Building the business case for cloud investment

¢ Future-proofing your technology strategy

Final Thoughts 4:00 PM-4:15 PM

Cocktail Reception 4:15 PM-4:45 PM
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