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Every CTO at this table has felt production risk has become a business risk. The open question is whether reliability should be treated like
security: a core metric discussed directly in the boardroom, rather than a quiet operational burden managed solely in engineering.

Over dinner, we'll trade notes on where that line is moving, and what it takes to get ahead of incidents instead of just responding faster
to them, so your best engineers spend their time on the roadmap instead of the pager.
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