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KEYNOTE 9:40 AM-10:10 AM

Digital Inside Out: Overcoming the Mid-Tenure
CIO Plateau

Many ClOs successfully stabilize systems and deliver early wins, only to find their influence plateauing just as the business expects
more. Based on insights from his book "Digital Inside Out", Nicholas Colisto explores the critical mid-tenure inflection point where
technology leaders must shift from managing platforms to shaping business outcomes. Attendees will leave with a practical

perspective on leading digital transformation from the inside out, turning external market signals into lasting organizational impact.

SPEAKER

Nicholas
Colisto

SV & CIO
Avery Dennison

KEYNOTE PANEL 10:15 AM-11:00 AM

The Regulatory Myth: Forcing Al Velocity in
High-Stakes Industries

Regulatory compliance, data sovereignty, and systemic risk are the ultimate excuses used to stall production-level Al. But while some
organizations hide behind guardrails, industry trailblazers are weaponizing them to move faster.
This session unites elite technology executives across Financial Services, Healthcare, Energy, and Retail to debunk the "highly

regulated" bottleneck. Discover how market leaders are aggressively forcing core modernization, protecting critical infrastructure, and

scaling autonomous workflows without tripping over strict compliance parameters
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Networking Break 11:30 AM-11:45 AM

DISRUPTOR 11:45 AM-12:00 PM
Leading Through Turnarounds, Risk, and
Corporate Friction

True enterprise resilience is forged in moments of extreme friction. From orchestrating one of the most stunning operational
turnarounds in Silicon Valley history as a chief executive to governing global giants on major tech and telecom boards, our featured
speaker has mastered the art of leading on their own terms.

In this high-impact session, they will bridge the gap between macro-level corporate governance and strategic execution. Technology
leaders will walk away with a concrete blueprint for navigating institutional risk, breaking through organizational plateaus, and
architecting the intentional leadership stack required to drive velocity in an unpredictable market.
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PANEL 12:05 PM-12:50 PM

AppSec in the GenAl Era: Real-World Risks,
Ownership, and Autonomous Code

Generative Alis accelerating software development faster than ever, leaving security teams with a critical question: are we actually
shipping features faster, or are we just piling up security debt at scale? Without the right guardrails, code generated by Al frequently
introduces vulnerable patterns and unverified dependencies straight into enterprise pipelines.

Join Veracode’s CISO alongside industry security leaders for an honest, practical discussion on moving past the Al hype, managing
real-world risk, tracing code provenance, and establishing clear accountability when machines write the code.
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DISRUPTOR 12:55 PM-1:10 PM
Quantum Risk Is No Longer Theoretical:
Preparing for the Security Reset

Quantum computing has the potential to break widely used encryption standards, yet many organizations remain unprepared for what

that transition entails.
This session takes a candid look at the timeline, the real risks, and why waiting may create long-term exposure that cannot be easily

reversed.

SPEAKER

Chris
Blackburn

CEQ & Founder
Liatrio

Lunch & Networking 1:10 PM-2:10 PM

LUNCH & DISRUPTOR SHOWCASE 1:55 PM-2:10 PM
Beyond GenAl: From Productivity Gains to \
Business Transformation

Many organizations have seen early gains from generative Al, but the next challenge is translating those gains into meaningful business

transformation.
This discussion focuses on how leaders are moving beyond isolated use cases to embed Al into core business processes, while
balancing innovation with governance, risk, and long-term sustainability.
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PANEL 2:10 PM-2:55 PM

Before You Automate: Governance, Trust and
the Mechanics of Successful Al
Implementation in the SOC

Everyone's talking about Al in security, but we're overlooking a crucial question on the mechanics of successful implementation: can Al
actually force-multiply the security team once the pilot's finished? In this session, practitioners get honest about the pragmatic aspects
of getting Alto work reliably in the SOC. It starts with governance: who owns Al decisions and how the guardrails get set before
anything ships. Then choosing the right use case: telling an impressive demo apart from real impact. Next, the reality of deployment:
how pilots get validated, how success is measured, and where it commonly fails. And finally culture and buy-in: getting analysts to trust
and adopt Al-assisted workflows rather than work around them. These four decisions can determine whether automation transforms a
team or frustrates it, but teams risk making them by default rather than by design.

CHAIR PANELISTS

Bharat Amin Johnny Hand Tony Parrillo Ashu Savani

Fetired EVP and Global CIS0O Global Head of Co-Founder
= TrendAl Security TryHackMe
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Industries
PANEL 2:55 PM-3:35 PM

Non-Human Identities (NHIs) - Governing
Enterprise Data Flow in Agentic Al

Human users are no longer the primary actors moving enterprise data. As agentic Al workflows automate multi-step operations, non-
human identities (NHIs), autonomous agents, and service accounts interact directly with core data repositories 24/7.

This session explores how Data and Al leaders can build scalable governance frameworks for NHIs - ensuring autonomous agents
access, retrieve, and process enterprise data safely without creating operational friction or corrupting data integrity.

Networking Break 3:35 PM-3:50 PM
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VISION VOICES 3:50 PM-4:00 PM
StandOutlin90Sec Live Podcast

In an increasingly automated world, trust remains uniquely human. Join StandOutin90Sec host Ashwin Krishnan for a live podcast on
how tech leaders can use personal storytelling to build authentic recognition, foster team belonging, and drive executive trust across the
enterprise.

SPEAKER

Ashwin
Krishnan

Founder and Host
StandOutin90Sec

FIRESIDE CHAT 4:00 PM-4:30 PM
Al-Technostress: Overcoming the Fear of
Being Replaced

As Al automates routine tasks, teams face severe burnout from shifting toolsets and "techno-insecurity" - the anxiety that machine
reliance is eroding human critical thinking.

This session gives IT leaders a blueprint to navigate this disruption, share strategies for tech role design, and ensure Al enhances
human value rather than driving team disconnection.

CHAIR SPEAKERS

F
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Closing Remarks & Raffle Giveaway ‘ 4:35 PM-4:45 PM }
Concretization: The Al Value Extraction Matrix
Cocktail Reception [ 4:45 PM-6:00 PM J
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