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Procurement leaders are under increasing pressure to unlock value from AI while navigating rising expectations around
efficiency, resilience, compliance, and cost reduction. Yet many organisations struggle to move beyond isolated use cases
and develop a clear path from AI ambition to measurable business outcomes. Co-hosted by Deloitte and AWS, this
session will explore how Agentic AI; AI agents that can autonomously execute procurement workflows end-to-end, rather
than just surfacing recommendations; is reshaping the enterprise landscape.
This executive roundtable will bring together Chief Procurement Officers and senior procurement leaders to explore how
leading organisations are reimagining the Source-to-Pay lifecycle through AI and agentic technologies. The discussion will
focus on translating strategic procurement goals into practical capabilities, identifying where AI can drive the greatest
impact across the procurement value chain, and building the technology, operating model, and investment case required
to scale adoption.
Participants will exchange perspectives on emerging procurement AI use cases, governance considerations, value
realisation approaches, and the critical decisions required to move from vision to execution. Attendees will leave with
practical insights on creating an implementation-ready business case, prioritising investments, and developing a phased
roadmap for AI-enabled procurement transformation.
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