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Bridging the Gap: Mastering the Art of Business-
Technology Harmony

Bridging the gap between business and technology is not easy and requires discipline and balance between technology, people, and the
business. For so many organizations today, technology is the business. Technology needs to be understood as a critical enabler in every
part of the organization from the front line to the back office. It creates new value by crunching data to deliver new insights, it spurs
innovation, and it disrupts traditional business models.

For business and technology leaders alike, new actions and behavioral changes can help their organizations make this shift. ClOs must
take responsibility for problems, they should convey that when technology fails, many people typically share responsibility.
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VISION VOICES
Fostering Digital Trailblazers: A Strategic Imperative
for ClIOs in 2024

10:30 AM-10:45 AM

Addressing the multifaceted challenges faced by CIOs in the contemporary technological landscape, the imperative to develop
transformational leaders takes center stage. The heightened demand for innovation, enterprise-wide transformation, and evolving
technology capabilities poses significant hurdles for CIOs.. To navigate this complexity, the focus shifts towards fostering digital
transformation leaders, referred to as digital trailblazers. We will explore strategies for nurturing innovation in the digital age, including
the dynamicinterplay of technology, leadership, and creativity. Learn how to empower teams to lead in a rapidly evolving landscape,
gaining insights that could redefine your approach to digital leadership.
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Coffee Break 10:45 AM-11:05 AM

KEYNOTE 11:05 AM-11:30 AM
Unleashing Innovation: ClOs Driving New Business

Models through Scalable GenAl

In this dynamic session, we explore the symbiotic relationship between business evolution and the strategic role of Chief Information
Officers. Focused on scaling generative artificial intelligence (GenAl) for new business models, the discussion delves into how CIOs can
harness the transformative power of Al to drive innovation and reshape business paradigms. Participants will gain insights into practical
approaches for integrating scalable GenAl solutions, exploring its potential to revolutionize operational efficiency, customer
engagement, and overall competitiveness. The session places a spotlight on the pivotal role of CIOs in navigating the intersection of
technology and business strategy, showcasing how they can spearhead initiatives that propel organizations into the next frontier of
success.
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Power of GenAl: Unlocking Innovation in the Cloud

This session will explore the convergence of cloud computing and generative artificial intelligence (GenAl) technologies, offering
technology executives insights into the transformative potential of this synergistic relationship. From accelerating innovation and
enhancing productivity to enabling personalized experiences and driving competitive advantage, GenAl-powered solutions in the cloud
arereshaping industries and revolutionizing business operations. Join us as we discuss practical strategies and use cases for harnessing
the power of GenAlin the cloud, including machine learning, natural language processing, and computer vision applications. Whether
you're leading a technology organization or driving digital transformation initiatives, this session provides valuable perspectives on
leveraging GenAl to unlock innovation and drive business success in the cloud-centric era.
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Lunch & Networking 12:20 PM-1:20 PM

FIRESIDE CHAT 1:20 PM-1:55 PM
Strategic Shifts: Reimagining Engineering Talent
Deployment and Management in the Age of GenAl

Unlock insights into the evolving landscape of talent deployment and retention as board expectations drive ClOs to rethink traditional IT
talent models. Explore the impact of GenAl on coding processes and the software engineering lifecycle, and discover strategies for
optimizing talent allocation and headcounts. Gain actionable insights into defining new roles, cultivating essential skills, and charting
GenAl-centric career paths to align with organizational goals and stay ahead in a rapidly changing technological landscape.
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Test Data Unleashed: Shifting Left Your Data for

Strategic Success in the Digital Landscape

In a world where software development races towards unprecedented automation and efficiency, the spotlight turns to an often-
overlooked hero: Test Data Management (TDM). The recent acquisition of Delphix by Perforce not only marks a significant milestone in
enterprise data management but also heralds the dawn of a new era for TDM. This evolution is driven by the critical need for real, live
production data in testing environments, pushing TDM into the limelight as the cornerstone of accelerating software development and
deployment cycles. You're invited to explore the transformative impact of TDM on the software development landscape, emphasizing its
pivotal role in crafting robust, reliable, and market-ready software solutions. Dive into an exploration of how TDM platforms are bridging
the gap between theoretical testing and real-world chaos, are not only shaping the future of software testing but are redefining the
essence of quality assurance in the digital age.

Radical Simplicity: Addressing Everything.

IT complexity is slowing everything down, increasing our threat surfaces and costs. We all keep trying to solve security at the
infrastructure layers by throwing more and more products and people at the problem. But that just adds to the complexity and makes
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things worse further hindering the velocity and adaptability of our businesses. It’s time to rethink the strategy. In this session, we’ll
discuss the seemingly impossible. Removing attack surfaces, using business rules not technical ones, reducing operating costs, and
allowing your business to accelerate. No blockchain, no Al, no massive IT transformation, but a controlled migration to a new
design pattern, using your existing infrastructure and applications.

The next big thing? Our customers say yes! But tell us what you think.
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2:35 PM-2:55 PM

Networking Break

FIRESIDE CHAT 2:55 PM-3:30 PM

The Future of Digital Strategy in a Rapidly Evolving
Landscape

In the swiftly evolving digital landscape, the future of digital strategy promises dynamism and transformation. As technology progresses
at an unprecedented pace, organizations are compelled to recalibrate their digital strategies to remain competitive and relevant.
Emphasizing data-driven decision-making, integration of Aland machine learning, and prioritizing a seamless user experience stand at the
forefront of this adaptation. Moreover, as sustainability and ethical considerations gain prominence, responsible practices must be
woven into digital strategies. Succeeding in this dynamic environment hinges on adopting a proactive and flexible approach to digital
strategy, enabling organizations not only to keep pace with change but also to lead in shaping the digital future.
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Embracing Innovation: Best-of-Breed Emerging
Technologies from Silicon Valley ... and Beyond!

In this exclusive session, Saqib E. Awan, Founder & Managing Director of GTM Capital, chats with the Founders & CEOs of the best-of-
breed technology startups from around the world to share the challenges they solve for clients, the innovation they deliver to
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companies, and how their solutions are differentiated in the market
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Cocktail Hour 4:30 PM-5:30 PM

Closing Remarks & Raffle Giveaway
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