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AI is rapidly reshaping retail, and the advantage goes to those who deploy it with clear strategy and purpose.
Leading brands use cloud and edge AI to deliver real-time, personalized experiences at scale—from frictionless
checkout and intuitive voice interfaces to vision-driven merchandising that boosts conversion. The results are
tangible: higher customer satisfaction, faster transactions, and improved operational efficiency. But as these
innovations expand, retailers face a new challenge how to scale and sustain them without introducing significant
cost, complexity, and operational strain.
This executive roundtable brings together C-level retail leaders to explore how to move beyond pilots and turn AI into
a reliable, profitable capability across the enterprise. The discussion will focus on operationalizing AI at scale, which
involves managing distributed environments, maintaining consistent performance, and aligning IT, operations, and
finance teams while strongly focusing on ROI. Join peers for a candid conversation on how to bridge the gap
between innovation and execution, and how leading retailers are transforming AI from experimentation into a true
competitive advantage.
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