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Lunch & Registration

Opening Remarks

PANEL
Bridging the Gap Between IT and the
Business

11:30 AM-12:00 PM

12:15 PM-12:20 PM

12:20 PM-1:05 PM

Bridging the gap between business and technology is not easy and requires discipline and balance between technology, people, and
the business. For so many organizations today, technology is the business. Technology needs to be understood as a critical enabler in
every part of the organization from the front line to the back office. It creates new value by crunching data to deliver new insights, it spurs

innovation, and it disrupts traditional business models.

For business and technology leaders alike, new actions and behavioral changes can help their organizations make this shift. CIOs
must take responsibility for problems, they should convey that when technology fails, many people typically share responsibility.
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DISRUPTOR 1:10 PM-1:25 PM
Secure the Supply Chain: Effective Third-Party
Risk Management for the Modern Enterprise

In today's interconnected world, securing the supply chain has become a critical priority for modern enterprises. Companies are
progressing towards an end state where nearly 100% of their tech stack is owned by third-party vendors. Therefore, it is essential to
implement effective third-party risk management strategies to protect sensitive data, maintain operational integrity, and ensure
business acceleration and security culture. Ineffective third-party cyber risk programs can actually pose a risk to your business,
hindering innovation and increasing vulnerabilities. However, by rethinking your third-party risk program and approach, proven
strategies can be employed to mitigate risks without stifling innovation. These strategies aim to reduce the overall risk posture to your
business while maintaining a strong security foundation and fostering a culture of innovation. By conducting thorough due diligence,
assessing security controls, and establishing clear contractual agreements, organizations can secure their supply chain, maintain
stakeholder trust, and drive business success.
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Networking Break 1:25 PM-1:45 PM

PANEL 1:45 PM-2:30 PM
Cloud Computing

Cloud computing is a rapidly growing area that ClIOs must keep in mind. ClOs must evaluate the risks and benefits of cloud computing
as its adoption continues to grow. While cloud solutions offer benefits like cost savings and flexibility, they also pose data security risks.
ClOs must assess their organization's needs and integrate cloud solutions effectively. By managing these risks and benefits, CIOs can
fully leverage cloud technology for their organization's success.
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Raffle Giveaway & Networking [ 2:30 PM-2:45 PM }
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