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Registration 8:30 AM-9:00 AM
Morning Networking 9:00 AM-9:30 AM

Opening Remarks 9:30 AM-9:40 AM

VISION VOICES KEYNOTE 9:40 AM-10:05 AM
The Al Visibility Problem: You Can’t Secure What

You Can’t See

As Al adoption accelerates across the enterprise, many organizations are discovering that traditional visibility and security models were
not built for dynamic, Al-driven environments. From shadow Al usage to fragmented data flows and autonomous systems operating
across platforms, leaders are facing growing challenges around monitoring, governance, and control.

This discussion explores how organizations are addressing visibility gaps in Al environments, strengthening oversight, and building the
operational frameworks needed to manage risk, security, and accountability at scale.

KEYNOTE 10:10 AM-10:35 AM
Cyber Resilience vs. Cyber Perfection: What Are We

Optimizing For?

Theidea of eliminating cyber risk entirely has become increasingly unrealistic. As environments grow more connected, distributed, and Al-
driven, the question is shifting from “How do we prevent every incident?” to “How do we respond, recover, and continue operating when
disruption happens?”

For many leaders, resilience is becoming the real benchmark.

This discussion explores how organizations are rethinking security strategy around recovery, adaptability, and operational continuity,
while balancing the pressure to reduce risk in environments where perfect protection is no longer possible.

Networking Break 10:35 AM-10:55 AM

PANEL 10:55 AM-11:40 AM
The Accountability Shift: IT & Security as Business
Risk Owners

The role of the CIO and CISO has evolved far beyond managing infrastructure and security operations. Today, technology leaders are
increasingly being held accountable for enterprise resilience, operational continuity, regulatory exposure, and the broader business
impact of technology decisions.

As cyber threats, Al adoption, and digital dependency continue to reshape the enterprise, IT and security are becoming central to how
organizations manage risk, maintain trust, and navigate disruption.

This discussion explores how leaders are aligning technology strategy with business priorities, communicating risk at the executive and
board level, and redefining accountability in an environment where technology decisions increasingly shape business outcomes.

VISION VOICES 11:45 AM-12:00 PM
Security at Scale: Are We Protecting Everything or
Protecting What Matters?
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As attack surfaces continue to expand, many organizations are being forced to confront a difficult reality: not every system, asset, or
vulnerability can be prioritized equally.

For ClOs and CISOs, the conversation is shifting from chasing perfect coverage to making smarter, risk-based decisions around what
matters most to the business.

This discussion explores how leaders are prioritizing security investments, balancing protection with operational demands, and
determining where security efforts create the greatest impact in increasingly complex environments.

Lunch & Disruptor Showcase 12:00 PM-1:00 PM

VISION VOICES 1:00 PM-1:15 PM
Operational Overload: When Security Teams Can’t
Prioritize Everything

Security teams are managing more alerts, tools, vulnerabilities, and operational pressure than ever before, while expectations around
response time and resilience continue to rise. For many organizations, the challenge is no longer a lack of data, but determining what
actually deserves attention.

This discussion examines how leaders are reducing noise, improving prioritization, and building security operations that can scale without
overwhelming teams.

DISRUPTOR 1:20 PM-1:55 PM
The Cost of Complexity: Is Your Security Stack
Working Against You?

Over time, many enterprises have built layered security environments filled with overlapping tools, fragmented workflows, and limited
visibility across the business. While each investment may solve an individual problem, the combined complexity can create operational
drag, slower response times, and new areas of risk.

This discussion explores how leaders are simplifying security operations, improving interoperability, and reassessing what an effective
security ecosystem should actually look like.

Networking Break

VISION VOICES 2:15 PM-2:30 PM
The Al Trust Gap: Innovation Is Moving Faster Than
Governance

Al adoption is accelerating across the enterprise, but governance, oversight, and accountability are struggling to keep pace. As
organizations push Al deeper into operations and decision-making, leaders are being forced to balance speed and innovation with
security, transparency, and trust.

This discussion explores how CIOs and CISOs are navigating the growing gap between rapid Al deployment and the frameworks needed
to manage risk responsibly.

DISRUPTOR 2:35 PM-3:05 PM
What’s Al Actually Doing for Your Business?

As Al adoption accelerates, many organizations are moving beyond the hype and asking a more important question: what tangible value
is Al actually delivering?

While Aland advanced machine learning are often grouped together, their real business impact lies in how effectively organizations are
using data, automation, and predictive intelligence to improve decision-making, efficiency, and operational outcomes.

This discussion explores how enterprise leaders are separating experimentation from meaningful implementation, identifying where Al is
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creating measurable business value, and determining what it takes to move from isolated use cases to scalable impact.

VISION VOICES 3:10 PM-3:25 PM
The Modernization Trap: Why Digital
Transformation Still Feels Disconnected

After years of investment in cloud, Al, automation, and digital transformation, many CIOs are still facing fragmented systems, rising
operational complexity, and growing pressure to deliver measurable business outcomes faster.

The challengeis no longer starting transformation. It’s making disconnected technologies, teams, and priorities work together in a way
that actually improves agility, efficiency, and resilience.

This discussion explores how CIOs are navigating modernization fatigue, reducing complexity, and aligning technology investments with
real operational impact.

PANEL 3:30 PM-4:05 PM
Al, Risk & Responsibility: Who Owns the Future of
the Enterprise?

As Al becomes embedded across business operations, the lines between technology leadership, security leadership, and business
leadership are rapidly disappearing.

For ClOs and CISOs, the challenge is no longer just enabling innovation or reducing risk independently. It’s determining how to scale Al
responsibly while maintaining trust, resilience, governance, and operational control.

This closing discussion brings together technology and security leaders to examine the shared accountability shaping the future of the
enterprise, and what it will take to lead organizations through the next wave of Al-driven transformation.

Closing Remarks & Raffle Giveaway 4:05 PM-4:30 PM

Cocktail Reception 4:30 PM-5:30 PM

PARTNERS

We are currently accepting partnership opportunities for this event.
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