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Fission Labs’ strategic framework drives high-performance outcomes and reduces Total Cost of Ownership (TCO) during cloud
migrations for Small to Medium Enterprises (SMEs). By leveraging the AWS Migration Portfolio Assessment (MPA), the methodology
transcends traditional rehosting to establish rigorous, data-driven cost-saving objectives. Central to this efficiency strategy is FloTorch,
a proprietary GenAI gateway that optimizes AI operations (AIOps) through LLM Routing—dynamically directing queries to the most
cost-effective models—and Smart Caching, which significantly reduces latency and token consumption. Furthermore, the utilization of
the Agent Accelerator Toolkit and managed agentic workflows transforms static infrastructure into active, autonomous intelligence
systems, enabling the automation of complex business logic.
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