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FROM DATA TO DECISIONS: BUILDING THE
DECISION-READY ENTERPRISE WITH AGENTIC
Al

August 18, 2026
6:00 PM-10:30 PM

Australian Eastern Standard Time

Your best decisions are only as fast as the data behind them, and for most leaders that means waiting. Waiting on reports, on
reconciliations, on a handoff from another team. The cause is almost always the same: a fragmented data estate that no one fully trusts.
In this exclusive roundtable co-hosted by Tata Consultancy Services (TCS) and Amazon Web Services (AWS), we look at how
transforming that foundation, then layering agentic Al on top of it, gives every function the trusted, real-time context it needs to decide
and act with confidence. It starts with the data foundation. Fragmented sources, manual cleanup, and stale reporting are what slow
decisions down, so the first move is to transform that estate into something connected, governed, and ready to use.

Agentic Al is the layer that brings it to life. Instead of your teams chasing data, agents do the work in the background, discovering,
cleansing, connecting, and continuously curating the information across sources so the right context is always assembled and ready.
The result is a decision-ready enterprise. What reaches you is no longer a fragmented, out-of- date picture but a clear, trusted view you
can act on right away. Decisions that once took weeks happen in moments, and the gap between insight and action closes. We'll bring
together business, data, and technology leaders to map where agents create the most value for your function, what data foundations
need to be in place first, and how to keep decisions trustworthy when agents are moving at speed.

What we'll cover:

Rethinking the data foundation: how agentic Alturns a fragmented data estate into the trusted, real-time context that fast, confident
decisions depend on

Trust at every layer: how agents handle data quality, lineage, integration, and governance, so you can trust and defend every decision
they support

Outcomes by industry: real-world use cases across your sector and shared services, including loyalty operations, Al concierge,
customer experience, and more
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