
GenAI Model Evaluation for your Use Case: Mastering AI Model Migration in
Production Full-Day Hands-On Workshop

Executive Workshop

James Henderson-
Mills

Speaker: Director,
Solutions

Engineering, EMEA
LaunchDarkly

Dr. Kristof Schum
Speaker: Generative

AI Partner Lead
(EMEA)

AWS

Rafal Hollins
Lead Cloud Architect
Lancashire Insurance

Group

Vivekananda Patil
Devops Lead

Infosys

Jason Hickey
Principal Solutions

Architect
synamedia

Why This Workshop Matters Now
Are you running OpenAI models in production but questioning their long-term fit? Many teams are exploring
migration to AWS Bedrock’s foundation models (Claude 3.7 Sonnet, Amazon Nova Pro) to gain better cost

control, stronger security, and improved data sovereignty.
This half-day workshop will equip you with the frameworks, tools, and hands-on experience to migrate

confidently - without disrupting production.

Click Here to Register

November 11, 2025

United Kingdom Time

SPEAKERS

Lunch & Networking 11:30 AM-12:30 PM

www.cvisionintl.com

https://www.cvisionintl.com/events/custom/2025-nov-11-launchdarkly-aws-technical-workshop-event-london/
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TOGETHER WITH

Welcome Remarks 12:30 PM-12:45 PM

Agentic AI Mindset for Production Ready and
Optimized Applications

PANELISTS

Dr. Kristof Schum
Speaker: Generative

AI Partner Lead
(EMEA)

AWS

12:45 PM-1:15 PM

Use Case Overview & SME Guidance

PANELISTS

James Henderson-
Mills

Speaker: Director,
Solutions

Engineering, EMEA
LaunchDarkly

1:15 PM-1:45 PM

Break 1:45 PM-2:00 PM

Hands-On Lab: Setting up LaunchDarkly AI Configs
with Bedrock

2:00 PM-3:30 PM

Migration Results Review & Group Discussion 3:30 PM-4:00 PM

Cocktail Making Workshop & Networking 4:00 PM-5:00 PM
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