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Solutions Partner Solutions Partner

Valorem Reply is an Al transformation, consulting, and engineering partner helping organizations turn technology investments into

business outcomes. We redesign how organizations work, innovate, and grow through Al, data, cloud, security, business applications,

and software engineering. Serving industries from technology and manufacturing to healthcare, retail, financial services, nonprofit,

and education, we combine strategic guidance, deep technical expertise, and end-to-end delivery to create lasting value. Backed by

the global Reply network and deep Microsoft specialization, we help organizations move from Al ambition to measurable results.

OUR EXPERTISE

INFRASTRUCTURE

Unlock the value of your data and leverage Al to drive business outcomes.

* Cloud Strategy & Readiness + Cloud Adoption
* Cloud Modernization + Cloud Optimization
* Developer Experience

DATA & Al

Prepare infrastructures for advanced workloads like Al and ML.

* Modern Data Platform * Al and Machine Learning
» Data Visualization & Analytics + Agents

APP INNOVATION

Visualize, define, and build intelligent apps that accelerate your product's journey.

* App Innovation + Secure & Scalable Apps
* App Modernization * Modern Engineering

SECURITY

Optimize security spend through consolidation and safeguard emerging technologies.

» Data Security * Threat Protection
* Identity & Access * Security Copilot
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%58 MODERN WORK

Embrace the future of work and streamline operations with intelligent collaboration tools.

+ M365 Copilot & Al in Modern Work * Modern Work Apps & Workflow
* Employee Experience * Migration
* Adoption & Change Management

Global Scale,
Local Agility

Imagination to
Execution

Boutique Solution
Provider
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Security

Microsoft

Security with
Valorem Reply P
Expert delivery, end a ¢

L
to end
A modular security program spanning )
cloud infrastructure, identity, email, Delivery
: : . excellence, every
security operations, endpoints, posture,
engagement

data, and Al. Every module is delivered
hands-on in your own environment by
engineers who run these engagements
every week.
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Hands-On
Delivery

Proven
Playbooks

Prioritized
Roadmap

Get Started Today O

www.valoremreply.com
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MICROSOFT SECURITY WITH VALOREM REPLY

A modular security program, delivered hands-on in your own
environment.

Engagement highlights
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Scoped to your estate, not a

template

Hands-on modules in your

own tenant

Coverage from cloud to
endpoint to Al

Delivered by certified
security engineers

A prioritized remediation
roadmap

Security programs rarely fail on strategy—they fail on
delivery. This one is built around execution.

Eight areas of coverage assemble into one engagement that
matches how you actually operate.

Mandatory modules build the foundation; selectable
modules and extensions let you go deeper exactly where it
matters.

Excellence in delivery, engagement after
engagement

Our engineers run these engagements every week. You get
proven configuration paths, live threat exploration in your
own tenant, and findings ranked by the risk they actually
reduce.

Scoping is a conversation, not a form: start in one area,
combine several, or build a fully custom program.

8 coverage areas | modular scoping | hands-on
delivery

Built to be assembled with you, not sold off the shelf
Certified engineers, proven playbooks, and a ranked remediation plan on every engagement.

Coverage across your estate
Every area is delivered as hands-on modules, scoped with you before we start.

Devices and cloud app

Infrastructure Identities and Access Email Security Operations
Cloud and on-premises Users, privileges, access Phishing and Detection, investigation,
workloads collaboration threats response

Devices and Endpoints Security Posture Data Al

access

Posture and attack

Discovery, labeling, loss
prevention

Agents, models, and Al
workloads

Learn more and get started:
go.valoremreply.com/security-workshops

www.valoremreply.com
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Security

Agent 365 Governance Foundation

Secure and operationalize Al agents across your enterprise

8-Week Interactive Engagement

I Al AGENT GOVERNANCE CHALLENGE

Organizations adopting Al agents face,

Uncontrolled agent sprawl across the M365 tenant
without centralized governance and management

g No defined ownership, governance model, or
$o% lifecycle management for autonomous Al workloads

Security policies designed for users, not agents;
leaving identity, access, and threat detection gaps

I ENGAGEMENT APPROACH

Discover

Weeks 1-2
Inventory Al agents &
evaluate governance readiness

Design

Weeks 2-3
Define governance model,
roles, and policy blueprint

I AGENT 365 ESTABLISHES THE Al CONTROL PLANE

4 ¢ a4 &

Entra Defender Purview Agent 365
Identity Threat Data Control
& Access Monitoring Governance Plane

Agent 365 extends Microsoft's identity and security
platform to Al agents, enabling organizations to govern
autonomous workloads using existing enterprise controls.
It provides the operational control plane that security
teams and Al Center of Excellence (Al COE) rely on to
manage Al agents responsibly at scale.

IDC predicts 1.3 billion Al agents by 2028. Your
organization likely already has agents being built and
deployed across Copilot, Power Platform, and third-party
tools; many without IT visibility. Agent 365 gives you the
governance foundation to accelerate Al agent adoption
without introducing unmanaged risk.

Validate
Weeks 6-8

Operationalize governance
and security monitoring

Deploy

Weeks 3-6
Activate Agent 365 control
plane for pilot group

Adoption & Change Management

I KEY OUTCOMES

v Tenant-wide Al agent inventory and classification

v" Identity governance and Conditional Access for pilot agents

I WHY VALOREM REPLY?

AGENT Framework

Proprietary methodology
(Assess, Govern, Enable,
Navigate, Track) built from
hands-on Agent 365
deployments

Agent 365 Launch Partner

Microsoft-selected launch
partner with direct access
to Agent 365 engineering,
product roadmap, and
early capabilities

ol

architects. Contact us to get started.

f |! Z =1 valoremreply.com

Benchmark your agent governance maturity in a 90-minute consultation with our security

Qs +1 (855) 864-9929

v" Threat detection and DLP policies aligned to agent risk

v" Expansion roadmap for tenant-wide agent governance

Security-First Practice

Recognized Microsoft
Security partner with Entra,
Defender, and Purview as our
founding disciplines

CISO Advisory Depth

Engagements led by
security architects fluent
in risk, identity, and threat
— the language CISOs buy
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